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Webinar ProcessWebinar Process

 Please type any questions you may havePlease type any questions you may have Please type any questions you may havePlease type any questions you may have
 If your question goes unanswered by the end of If your question goes unanswered by the end of 

the webinar we will email you a list of allthe webinar we will email you a list of allthe webinar, we will email you a list of all the webinar, we will email you a list of all 
questions asked and the answersquestions asked and the answers

 You will be able find a copy ofYou will be able find a copy of this presentationthis presentation You will be able find a copy of You will be able find a copy of this presentation this presentation 
at at www.fop.net/programs/education/index.shtml www.fop.net/programs/education/index.shtml 

 For those seeking a certificate of attendance, an For those seeking a certificate of attendance, an o t ose see g a ce t cate o atte da ce, ao t ose see g a ce t cate o atte da ce, a
email will be sent to all attendees with email will be sent to all attendees with 
information on certificates. information on certificates. 



Basics of Organizingg g

 Organizing is one of the hardest and Organizing is one of the hardest and 
most time-consuming tasks of any that 
a union performsa union performs. 

 Successful organizing begins with 
l d hileadership

 Organizing is how a labor organization 
introduces itself to the employees who 
will become the Bargaining Unit.



Challenges to OrganizingChallenges to Organizingg g gg g g

 Employer opposition or hostilityEmployer opposition or hostility Employer opposition or hostilityEmployer opposition or hostility
–– Employees do not want to be seen with union Employees do not want to be seen with union 
–– Employees may see advantage to side withEmployees may see advantage to side withEmployees may see advantage to side with Employees may see advantage to side with 

management management 
 Fiscal crisis in governmentFiscal crisis in government

–– Bad economic times limit effectiveness of messageBad economic times limit effectiveness of message
–– What are benefits if no probable raisesWhat are benefits if no probable raises
–– Concessions may help; members want a sayConcessions may help; members want a say



Challenges to OrganizingChallenges to Organizingg g gg g g

 Indifferent workforce Indifferent workforce
– Apathy always a challenge

I i ti 95% f th k i d– In any organization 95% of the work is done 
by 5% of the people

I ff ti L d hi Ineffective Leadership
– Essential to know where the elected 

l d hi t dleadership stands 



Five Basic Steps to OrganizingFive Basic Steps to Organizing

 Every workplace is differentEvery workplace is different

 There is a great deal of work that will be There is a great deal of work that will be 
needed to successfully obtain bargainingneeded to successfully obtain bargainingneeded to successfully obtain bargaining needed to successfully obtain bargaining 
rights and  establish a Collective rights and  establish a Collective 
Bargaining AgreementBargaining AgreementBargaining AgreementBargaining Agreement



Five Basic Steps of OrganizingFive Basic Steps of Organizingp g gp g g

Step 1: Build an organizing committeeStep 1: Build an organizing committeeStep 1: Build an organizing committeeStep 1: Build an organizing committee
Step 2: Develop a strategyStep 2: Develop a strategy
Step 3: Interest cards/petition driveStep 3: Interest cards/petition drive
Step 4: Win the electionStep 4: Win the electionStep 4: Win the electionStep 4: Win the election
Step 5: Carry out promisesStep 5: Carry out promisesp y pp y p



Step 1Step 1
Build An Organizing CommitteeBuild An Organizing CommitteeBuild An Organizing CommitteeBuild An Organizing Committee

 Identify LeadersIdentify Leaders Identify LeadersIdentify Leaders
–– Don’t forget informal leadersDon’t forget informal leaders

 Establish makeup of committee.Establish makeup of committee.
–– Members from different work areasMembers from different work areasMembers from different work areasMembers from different work areas
–– Members from different shifts and groupsMembers from different shifts and groups

Th itt b t bTh itt b t bThe committee members must be The committee members must be 
prepared to work hard to educate prepared to work hard to educate 
h l d hh l d h kkthemselves and their cothemselves and their co--workers.workers.



Building the Committee Con’tBuilding the Committee Con’tgg

 Basic information about the workplaceBasic information about the workplace Basic information about the workplace.Basic information about the workplace.
–– LocationsLocations

E l t l tiE l t l ti–– Employees at locations Employees at locations 

 Employee informationEmployee information
–– Shift and locationShift and location
–– Special needs Special needs 

 Identify volunteers that can be utilizedIdentify volunteers that can be utilized



Campaign CoordinatorCampaign Coordinatorp gp g
Who can the coordinator be?Who can the coordinator be?

 ResponsibilitiesResponsibilitiespp
–– Who will be in charge of certain aspects?Who will be in charge of certain aspects?

Details of running a successful Details of running a successful 
t ti it ti irepresentation campaignrepresentation campaign

–– Hard work and commitmentHard work and commitment



Draft A Plan of ActionDraft A Plan of Action
 Identify timelinesIdentify timelines
 Ensure that the FOP wins on election dayEnsure that the FOP wins on election day
 Select Your FOP Campaign TeamSelect Your FOP Campaign Team
 Develop a Campaign StrategyDevelop a Campaign Strategy
 Assign Roles and Responsibilities Assign Roles and Responsibilities 
 Lay Out a Timeline for the CampaignLay Out a Timeline for the Campaign
 Communication StrategyCommunication Strategy
 Discuss Marketing Materials Discuss Marketing Materials -- What, What, 

When, and How DistributedWhen, and How Distributed



Draft an Action PlanDraft an Action Plan

What Are We Offering What Are We Offering -- Why Should Why Should gg yy
Someone Vote For Us? Someone Vote For Us? 

 Identify Bargaining Unit & MembersIdentify Bargaining Unit & Members
d f dd l f l dd f dd l f l d Identify additional Informal LeadersIdentify additional Informal Leaders

 Geographical ConsiderationsGeographical Considerations
k ’ d f dk ’ d f d Campaign Workers’ Identifications and Campaign Workers’ Identifications and 

AssignmentsAssignments
 PublicationsPublications Publications Publications 
WebsiteWebsite
 Phone BanksPhone Banks Phone Banks Phone Banks 
 Get Out the VoteGet Out the Vote



Identify Needs and Wants Identify Needs and Wants yy

 Concerns of officers in the pastConcerns of officers in the past Concerns of officers in the pastConcerns of officers in the past
–– Concentrate on what affects the majorityConcentrate on what affects the majority

P d A i G iP d A i G i Past and Active GrievancesPast and Active Grievances
 Upcoming changes in your agencyUpcoming changes in your agency

–– Change in shift schedulingChange in shift scheduling
–– Things happening in other agenciesThings happening in other agenciesg pp g gg pp g g



Do Not Go It AloneDo Not Go It Alone

Contact personsContact personsContact personsContact persons

Support of other groupsSupport of other groupsSupport of other groupsSupport of other groups

The value of experienceThe value of experience



PPosition of Board Members on the osition of Board Members on the 
CampaignCampaign

D ’t t k f t d th t kD ’t t k f t d th t kDon’t take for granted that you know Don’t take for granted that you know 
where your board stands on the where your board stands on the 
issues.issues.

Have a planning meeting with your Have a planning meeting with your 
b d t t t t ib d t t t t iboard to start out your campaign. board to start out your campaign. 



Position of Board Members on the Position of Board Members on the 
CampaignCampaign

 Take notes and make sure you get input Take notes and make sure you get input 
from all board membersfrom all board membersfrom all board members. from all board members. 

 Remember, the Lodge Leadership needs Remember, the Lodge Leadership needs 
toto “own this campaign ”“own this campaign ”toto own this campaign.own this campaign.



Step 2Step 2
Develop a StrategyDevelop a Strategy

D l l f th iD l l f th i Develop a plan for the campaignDevelop a plan for the campaign
–– List of benefits and improvements the FOP List of benefits and improvements the FOP 

ididcan providecan provide
–– Plan timing of visits to workplaces/shiftsPlan timing of visits to workplaces/shifts

C lki iC lki i–– Create talking pointsCreate talking points
–– Develop a list of issues that may be raisedDevelop a list of issues that may be raised



Develop a StrategyDevelop a Strategyp gyp gy

 How are you going to communicate your How are you going to communicate your y g g yy g g y
message?message?
–– Work place visitsWork place visitspp
 Reaching out to small groups will show them that Reaching out to small groups will show them that 

the FOP will address their concerns in the futurethe FOP will address their concerns in the future

–– Off duty visitsOff duty visits
–– FOP functions that you can invite nonFOP functions that you can invite non--

b db dmembers to attendmembers to attend
–– Printed materials and emailsPrinted materials and emails
–– The internet, social media, textingThe internet, social media, texting



Sample Strategy for Ranking Unit Sample Strategy for Ranking Unit 
ffMembers on a Scale of 1 to 5Members on a Scale of 1 to 5

11 Leader and activist for the FOPLeader and activist for the FOP1.1. Leader and activist for the FOP. Leader and activist for the FOP. 
–– Someone who not only will vote for the FOP but can also be Someone who not only will vote for the FOP but can also be 

counted on to work on the campaign. (Set up a work site counted on to work on the campaign. (Set up a work site 
meeting, get petitions signed, etc.) meeting, get petitions signed, etc.) 

2.2. Solid yes voteSolid yes vote
–– Not willing or able to be an activist.Not willing or able to be an activist.

33 Undecided or unknownUndecided or unknown3.3. Undecided or unknown.  Undecided or unknown.  
–– These are key targets for persuasion up until voting day.These are key targets for persuasion up until voting day.

4.4. Probable “no” vote.Probable “no” vote.
Leaning against supporting the FOP but not angry or activelyLeaning against supporting the FOP but not angry or actively–– Leaning against supporting the FOP but not angry or actively Leaning against supporting the FOP but not angry or actively 
opposed.opposed.

5.5. Definite “no” voteDefinite “no” vote
–– Lost cause Do not attempt any further contact with aLost cause Do not attempt any further contact with a–– Lost cause.  Do not attempt any further contact with a Lost cause.  Do not attempt any further contact with a 

true “5.”  To do so might be counterproductive.true “5.”  To do so might be counterproductive.



Communicating MessageCommunicating Messageg gg g

 Agree to a list of improvements the FOPAgree to a list of improvements the FOP Agree to a list of improvements the FOP Agree to a list of improvements the FOP 
bringsbrings

 Have UNIFIED answers prepared to Have UNIFIED answers prepared to 
possible questionspossible questions

 Be sure everyone is on the same pageBe sure everyone is on the same page



What Are You Offering?What Are You Offering?gg

What can you offer that otherWhat can you offer that otherWhat can you offer that other What can you offer that other 
organizations don’t have? organizations don’t have? 

B g iningB g ining–– BargainingBargaining
–– Legal ServicesLegal Services

I f ti S t (I f ti S t ( f tf t))–– Information System (Information System (www.fop.netwww.fop.net))
–– LegislationLegislation

ll LocalLocal
 StateState
 NationalNational NationalNational



Advantages of FOP MembershipAdvantages of FOP Membershipg pg p

 Support and networking with overSupport and networking with over Support and networking with over Support and networking with over 
325,000 members nationwide325,000 members nationwide
All l l f th i ti d i i t dAll l l f th i ti d i i t d All levels of the organization administered All levels of the organization administered 
by law enforcement officersby law enforcement officers

COPS REPRESENTING AND COPS REPRESENTING AND 
PROTECTING COPSPROTECTING COPS



Step 3 Interest Cards/Petition Step 3 Interest Cards/Petition 
DriveDriveDriveDrive

Design and print interest cardsDesign and print interest cardsDesign and print interest cardsDesign and print interest cards

Consult laws governing your Consult laws governing your 
agencyagency



Interest Cards and PetitionsInterest Cards and PetitionsInterest Cards and PetitionsInterest Cards and Petitions
 The committee members obtain signatures The committee members obtain signatures gg

 The greater number of signatures youThe greater number of signatures you The greater number of signatures you The greater number of signatures you 
obtain now, the better.  This will help you obtain now, the better.  This will help you 
during the campaign and electionduring the campaign and electionduring the campaign and election.during the campaign and election.

 Lifetime of documentLifetime of document

 Security of documentsSecurity of documents



Card SigningCard Signingg gg g

 Obtaining signaturesObtaining signatures Obtaining signaturesObtaining signatures
–– Direct mailing of cards/petitionsDirect mailing of cards/petitions

––Face to Face Contact is bestFace to Face Contact is best
 How many cards/signatures to obtainHow many cards/signatures to obtain How many cards/signatures to obtainHow many cards/signatures to obtain

–– Most laws require 30%Most laws require 30%
–– Work toward obtaining signatures from 75%Work toward obtaining signatures from 75%Work toward obtaining signatures from 75%Work toward obtaining signatures from 75%



Sample Interest CardSample Interest Cardpp



TYPE OF PETITIONSTYPE OF PETITIONS

Certification PetitionsCertification PetitionsCertification PetitionsCertification Petitions

Decertification PositionsDecertification Positions

N P dN P dNo Procedure No Procedure 



Certification PetitionCertification Petition
 Seeking an election to become      Seeking an election to become      

Certified Bargaining AgentCertified Bargaining AgentCertified Bargaining AgentCertified Bargaining Agent

 Can be other interested groups involvedCan be other interested groups involved Can be other interested groups involvedCan be other interested groups involved

C f i iC f i i Contents of petitionContents of petition

Ways that authority can handle petitionsWays that authority can handle petitions



Decertification PetitionDecertification Petition
 Purpose of Petition is to replace existing

bargaining Agent

 Proofs that may be needed in certain
situations 

 Ways that authority can handle Ways that authority can handle 
petitionspetitions



No ProcedureNo Procedure

 An original petition would be needed to beAn original petition would be needed to be An original petition would be needed to be An original petition would be needed to be 
drafted.  The petition would be similar to a drafted.  The petition would be similar to a 
recognition petition and requestrecognition petition and requestrecognition petition and request recognition petition and request 
recognition as a bargaining unit to the recognition as a bargaining unit to the 
employeremployeremployer .employer .

 Date, name, and signature lines for each Date, name, and signature lines for each 
bbmember.member.



Step 4Step 4
Win the ElectionWin the ElectionWin the ElectionWin the Election

 Cards/ Petition are to request the election.Cards/ Petition are to request the election./ q/ q

What happens after signing and beforeWhat happens after signing and beforeWhat happens after signing and  before What happens after signing and  before 
the electionthe election

 Maintain copies of all cards / petitionsMaintain copies of all cards / petitions

 FOP campaign must continue and          FOP campaign must continue and          
intensifyintensifyintensifyintensify



On Election DayOn Election Dayyy

 Get Out the VoteGet Out the Vote Get Out the Vote Get Out the Vote 

U kiU ki Use your ranking systemUse your ranking system

 Poll watchersPoll watchers

 Poll workers Poll workers –– use all your resourcesuse all your resources



Election DayElection Day

EVERY VOTE EVERY VOTE 
COUNTSCOUNTSCOUNTSCOUNTS



Other Important AspectsOther Important Aspectsp pp p
of your Campaignof your Campaign

 Your leadership needs to “own” this Your leadership needs to “own” this 
iicampaign campaign 

 Position of Board Members on the Position of Board Members on the 
Campaign Campaign -- UNITYUNITY

 Support from other organizationsSupport from other organizations Support from other organizationsSupport from other organizations
 Keep up and always increase the Keep up and always increase the 

momentum of your campaignmomentum of your campaignmomentum of your campaignmomentum of your campaign



Step 5Step 5
Keep Your PromisesKeep Your PromisesKeep Your PromisesKeep Your Promises

The organizing committee does not let upThe organizing committee does not let upThe organizing committee does not let up The organizing committee does not let up 
after an election victory. The real goal of after an election victory. The real goal of 
the campaign is to carry out and keep thethe campaign is to carry out and keep thethe campaign is to carry out and keep the the campaign is to carry out and keep the 
promises made. You now have to deal promises made. You now have to deal 
with the issueswith the issueswith the issues. with the issues. 



Now That You have WonNow That You have Won

 Carry out PromisesCarry out Promises Carry out PromisesCarry out Promises

 Serving the members Serving the members –– they come firstthey come first

 Duty of fair representationDuty of fair representation

 Ask for guidance if requiredAsk for guidance if required



Carry out promisesCarry out promisesy py p

Victory brings on responsibilityVictory brings on responsibilityVictory brings on responsibilityVictory brings on responsibility
–– Negotiating the new AgreementNegotiating the new Agreement
–– Administering the AgreementAdministering the Agreement
–– Fairly Representing MembersFairly Representing MembersFairly Representing MembersFairly Representing Members
–– Carry out other promises made during Carry out other promises made during 

campaigncampaigncampaign campaign 



Continuing to serve the membersContinuing to serve the membersgg

 Maintain communications with membersMaintain communications with members Maintain communications with membersMaintain communications with members
 Maintain communications with the Maintain communications with the 

d i i t tid i i t tiadministrationadministration
 Administer the CBAAdminister the CBA
 Process grievances with meritProcess grievances with merit
 Duty of fair representationDuty of fair representation Duty of fair representationDuty of fair representation

–– This is your legal obligationThis is your legal obligation



Duty of Fair RepresentationDuty of Fair RepresentationDuty of Fair RepresentationDuty of Fair Representation

Originally recognized by the United StatesOriginally recognized by the United StatesOriginally recognized by the United States Originally recognized by the United States 
Supreme Court in a series of cases in the Supreme Court in a series of cases in the 
1940s involving racial discrimination by1940s involving racial discrimination by1940s involving racial discrimination by 1940s involving racial discrimination by 
the railway workers’ unions. the railway workers’ unions. 



Duty of Fair RepresentationDuty of Fair Representationy py p

 Your obligation as a Bargaining AgentYour obligation as a Bargaining Agent Your obligation as a Bargaining AgentYour obligation as a Bargaining Agent

Who are you bargaining for?Who are you bargaining for?

Who must you represent?Who must you represent?

 How must you represent everyone?How must you represent everyone?



Duty of Fair RepresentationDuty of Fair Representationy py p

What is not the duty of the BargainingWhat is not the duty of the BargainingWhat is not the duty of the Bargaining What is not the duty of the Bargaining 
Agent?Agent?

 Fair share / Agency ShopFair share / Agency Shop



Issues in Collective BargainingIssues in Collective Bargainingg gg g

–– AtAt--will Employment vs Employmentwill Employment vs Employment–– AtAt--will Employment vs. Employment will Employment vs. Employment 
ContractsContracts

–– The Bargaining Unit and Bargaining AgentThe Bargaining Unit and Bargaining AgentThe Bargaining Unit and Bargaining AgentThe Bargaining Unit and Bargaining Agent
–– The Benefits of Collective BargainingThe Benefits of Collective Bargaining
–– How the National Fraternal Order of PoliceHow the National Fraternal Order of Police–– How the National Fraternal Order of Police How the National Fraternal Order of Police 

can helpcan help



At Will vs. Employment ContractsAt Will vs. Employment Contractsp yp y

 At WillAt Will At Will At Will 
–– Few protections from termination without cause Few protections from termination without cause 
–– Possible harassmentPossible harassment–– Possible harassment Possible harassment 
–– Pressures of working under a threatPressures of working under a threat

 Contractual EmployeeContractual Employee Contractual EmployeeContractual Employee
–– Can only be terminated for just causeCan only be terminated for just cause
–– Procedure established in agreement that must beProcedure established in agreement that must beProcedure established in agreement that must be Procedure established in agreement that must be 

followed to prove just causefollowed to prove just cause



Bargaining UnitBargaining Unitg gg g

 A group of employees with a clear andA group of employees with a clear and A group of employees with a clear and A group of employees with a clear and 
identifiable community of interests identifiable community of interests 

 Generally, Certified by the Labor Relations Board Generally, Certified by the Labor Relations Board y, yy, y
 Consists of employeesConsists of employees

–– Have support of majority of members Have support of majority of members 
–– Bargaining unit may be determined by State or Local Bargaining unit may be determined by State or Local 

laws laws 
 Rank and File may bargain separately fromRank and File may bargain separately fromRank and File may bargain separately from Rank and File may bargain separately from 

superiorssuperiors
 May have to include non law enforcement May have to include non law enforcement 

positionspositionspositionspositions



The Bargaining The Bargaining 
Agent/RepresentativeAgent/RepresentativeAgent/RepresentativeAgent/Representative

 The bargaining unit is represented by anThe bargaining unit is represented by an The bargaining unit is represented by an The bargaining unit is represented by an 
exclusive bargaining agent exclusive bargaining agent 
–– FOPFOPFOP FOP 
–– Sometimes a unit that is a portion of the Sometimes a unit that is a portion of the 

LodgeLodgegg
–– Has to be certified as the Exclusive Has to be certified as the Exclusive 

RepresentativeRepresentative
FLRAFLRA FLRAFLRA
 State StatuteState Statute
 Local AuthorityLocal AuthorityLocal AuthorityLocal Authority



Collective Bargaining AgreementCollective Bargaining Agreement
CBACBA MOUMOUCBA CBA -- MOUMOU

 The written final contract agreed to andThe written final contract agreed to and The written final contract agreed to and The written final contract agreed to and 
signed by the FOP (Bargaining Agent) and signed by the FOP (Bargaining Agent) and 
Management setting forth all mattersManagement setting forth all mattersManagement setting forth all matters Management setting forth all matters 
discussed and agreed to during Collective discussed and agreed to during Collective 
BargainingBargainingBargaining.Bargaining.



Becoming the Bargaining AgentBecoming the Bargaining Agentg g g gg g g g

 Research the laws governing your agencyResearch the laws governing your agency Research the laws governing your agencyResearch the laws governing your agency
–– Use internet sources for researching lawsUse internet sources for researching laws

L k f ti fL k f ti f–– Look for time framesLook for time frames
–– Follow prescribed proceduresFollow prescribed procedures

b f l f f lb f l f f l–– Obtain filing forms specific to your locationObtain filing forms specific to your location

TIME TO START TIME TO START 
YOUR ORGANIZING CAMPAIGN YOUR ORGANIZING CAMPAIGN 



How Local Lodges Can How Local Lodges Can 
Obtain Bargaining RightsObtain Bargaining RightsObtain Bargaining RightsObtain Bargaining Rights

 Support of MembersSupport of Members
 Request Recognition Request Recognition 
 Political ActivityPolitical Activityyy
 Public RelationsPublic Relations
 Initiative PetitionInitiative Petition Initiative PetitionInitiative Petition



NFOP Labor Services DivisionNFOP Labor Services Division

–– Advice and guidanceAdvice and guidance–– Advice and guidanceAdvice and guidance

Full service agreementsFull service agreements–– Full service agreementsFull service agreements

À l t iÀ l t i–– À la carte servicesÀ la carte services

O i i iO i i i–– Organizing assistanceOrganizing assistance

–– TrainingTraining



Webinar ProcessWebinar Process

 Please type any questions you may havePlease type any questions you may have Please type any questions you may havePlease type any questions you may have
 If your question goes unanswered by the end of If your question goes unanswered by the end of 

the webinar we will email you a list of allthe webinar we will email you a list of allthe webinar, we will email you a list of all the webinar, we will email you a list of all 
questions asked and the answersquestions asked and the answers

 You can find a copy ofYou can find a copy of this presentation atthis presentation at You can find a copy of You can find a copy of this presentation at this presentation at 
www.fop.net/programs/education/index.shtml www.fop.net/programs/education/index.shtml 

 For those seeking a certificate of attendance a For those seeking a certificate of attendance a o t ose see g a ce t cate o atte da ce ao t ose see g a ce t cate o atte da ce a
email will be sent to all attendees with email will be sent to all attendees with 
information on certificates. information on certificates. 



Contact InformationContact Information

National Fraternal Order of PoliceNational Fraternal Order of PoliceNational Fraternal Order of PoliceNational Fraternal Order of Police
Labor Services DivisionLabor Services Division

222 E. Town St.222 E. Town St.
Columbus OH 43215 Columbus OH 43215 

800800--451451--27112711
or by email at:or by email at: labor@fop netlabor@fop netor by email at: or by email at: labor@fop.netlabor@fop.net
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